
Completing the Revolution: The Leading Indicators 
How will we know we’ve set ourselves on a path to complete the unfinished social revolution 
highlighted in the EOC’s gender agenda? In its final report before closing its doors at the end of 
September, the Equal Opportunities Commission (EOC) has put together an index highlighting the 
leading indicators of gender equality. The indicators demonstrate the health of the nation in terms of 
gender equality across all areas of life, not only at work  - and suggest where we need to focus our 
efforts in the years to come if we’re serious about change.  

Clearly, there is still a long way to go. In some instances, we’re heading in the right direction  
- the situation is improving. But the EOC’s index indicates that progress has often been painfully 
slow and there is much more we could do to speed up the pace of change. Otherwise our children’s 
children will still be grappling with many of the same challenges.  In other areas, the index suggests 
the agenda has stalled, or worse yet we’re actually going backwards. Unless further action is taken, 
nothing will ever change. 

The index demonstrates a worrying gap between how people would like to live their lives and how 
things really are. EOC research has shown new fathers want to be more involved at home, taking  
up more of the caring responsibilities, but their long hours and inflexible workplaces make that 
difficult. Most mothers want or need to work, but they find they have to trade down to get the flexibility 
they need. Around 75% of girls and 60% of boys say they would consider work normally done by the 
opposite sex, but many types of work are still highly segregated.1 With more support, things could 
be different.    

The index also shows how far there is to go to ensure that women are more equally represented in 
politics and can feel safe in their homes and in their communities.

The Government and policy makers have already taken some steps that we hope will help speed 
up the pace of change. The gender agenda points to other areas where change is still needed.  
The indicators will provide us all with a baseline against which we can measure progress.2
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Gender Equality Index
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Indicators Latest statistics
(percentages rounded 
to nearest 1%)

Recent trend for  
statistic in bold2

Number of years to 
reach equality
(to nearest 5 years)

Full-time  
gender  
pay gap3

In full-time work, female  
employees earn 17% less per hour 
on average than male employees.

Improving 20 years

Part-time  
gender  
pay gap3

Female employees in part-time 
work earn 38% less than the  
hourly rate of men in full-time work.

Improving 25 years

High-level 
flexible jobs, 
including  
part-time jobs4

Managers and senior officials  
are only 59% as likely as 
employees in other jobs to  
work flexibly or part-time.

Improving 20 years

Retirement 
income5

Retired women’s income is 40% 
lower than retired men’s.

Improving 45 years

Segregated 
occupations6

65% of occupational groups  
are dominated by either women  
or men.

No change Never, unless action 
is stepped up

  Income



  Family

Indicators Latest statistics
(percentages rounded 
to nearest 1%)

Recent trend for  
statistic in bold2

Number of years to 
reach equality
(to nearest 5 years)

Pregnancy 
discrimination7

45% of pregnant women 
employees experience tangible 
discrimination.

Data not 
available

Sufficient data not 
available

Use of flexible 
working8

Amongst employees, men are  
61% as likely as women to use  
at least one flexible working 
arrangement, 16% of men 
compared with 26% of women.

No change Never, unless action 
is stepped up

Chores gap9 On average, women spend 180 
minutes per day on housework; 
that’s 78% more time than men who 
spend only 101 minutes per day.

Worsening Never, unless 
behaviour changes

Sufficient data not 
available

ImprovingMothers recorded an average of  
2 hours 32 minutes per day  
looking after their own children, 
compared with 2 hours 16 minutes 
by fathers; that’s a gap of 12%.

Parents’ care 
for children9

Carers10 14% of women are carers, 
compared with 11% of men.  
So women are 28% more likely 
than men to be carers.

Data not 
available

Sufficient data not 
available
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  Policy & Services

Indicators Latest statistics
(percentages rounded 
to nearest 1%)

Recent trend for  
statistic in bold2

Number of years to 
reach equality
(to nearest 5 years)

Children per 
childcare 
place11

There is only one place for every 
3.6 children under eight with a 
childminder, in full day care or in 
out of school care.

Improving 15 years until one  
place for every child

GCSE  
gender gap12

Boys’ achievement of five or more 
high grade GCSEs or equivalent 
qualifications is 16% lower than 
girls’, at 52% compared with 62%.

Improving 15 years

Subject choice 
at A level13

48% of subjects at A level or 
equivalent are dominated by  
either girls or boys.

No change Never, unless action 
is stepped up

GP 
consultations14

Men aged 16-44 are 47% as likely 
as women of the same age to 
consult their GP.

No change Never, unless action 
is taken
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  Justice &  Safety

Indicators Latest statistics
(percentages rounded 
to nearest 1%)

Recent trend for  
statistic in bold2

Number of years to 
reach equality
(to nearest 5 years)

Women 
experiencing 
abuse from 
their partner15

An estimated 1 million women in 
England and Wales experienced 
abuse from a current or former 
partner in the last year.

Data not 
available

Sufficient data not 
available

Fear of going 
out alone  
after dark16

Women aged 16 or over are  
5 times as likely as men to feel  
very unsafe walking alone in their 
area after dark.

Worsening Never, unless action 
is stepped up

Violent crime17 13% of young men were the 
victim of a violent crime in the 
past year, 80% higher than for 
young women (7%). Young men 
in this age group are most at risk 
of being a victim of violent crime.

Improving 20 years for men’s 
rate to fall to same 
level as women’s

Rape 
conviction 
rate18

Convictions for rape of a female 
are only 5% of the number of 
offences recorded.

No clear 
trend

Never, unless action 
is stepped up
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  Power

Indicators Latest statistics
(percentages rounded 
to nearest 1%)

Recent trend for  
statistic in bold2

Number of years to 
reach equality
(to nearest 5 years)

MPs19 20% of MPs are women. Improving 195 years

FTSE100 
directors20

10% of FTSE100 Directorships  
are held by women.

Improving 65 years

High court & 
more senior 
judges21

9% of high court and more senior 
judges are women.

Improving 60 years

Council 
leaders22

15% of council leaders  
are women.

No clear trend Never, unless action 
is stepped up
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